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1] Cross Selling
Definition @GESN

Cross Selling is the consumer products and complimentary
services sale to which a client has access. It covers a larger
scope of needs, increasing global sale and the consumer’s
loyalty. This should not affect the Core Business sales but
increase the Clients Value.

Do you want chips with your hamburger?

Optimum Strategies to Developing a Cross-sector Business

@@ codere



1] Cross Selling
Definition: Main Keys @GES

Garrang Exnouten Surmmt Burope 2008

Cross Selling strategies optimize costs and income in a highly competitive
and mature market context.

To sell products or services to a customer who is already part of the client list
IS up to 4 times cheaper than acquiring a new one.

A good Cross Selling Strategy must be based on a good Segmentation
Strategy.

Cross Selling increases:
o Retention and loyalty

Client value

Supplier profitability

Customer knowledge

Customer equity

O O O O
Optimum Strategies to Developing a Cross-sector Business

Choosing the right moment and partner is critical in a Cross Selling Strategy
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. Cross Selling GES
Examples: “Cross Financial Services” ﬁmmwwm
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Wells Fargo, a “multifinancial entity” has increased from 4 to 8 the average product

portfolio per client. 80% of this increase came directly from Cross-Selling.
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1] Cross Selling
Examples: “Cross eSelling” @GES
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amazon

amazon

Optimum Strategies to Developing a Cross-sector Business

Amazon today sells much more than books...

The Kindle is the last creative example of their Cross Selling
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1] Cross Selling
Examples: “Cross Family” @GES
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Nintendo is revolutionizing the Video Gaming Industry
with a new interactive and “Family Cross Selling” approach

Optimum Strategies to Developing a Cross-sector Business

oTo codere



1] Cross Selling
Examples: “Cross Multiplayer Online Role-playing” @%Eﬁ

000000 »
9.500.000 / w
9.000.000 '-/‘ 8
o 7 =
7.500.000 ’4 5
7.000.000 #
£ oo . 5
g 5.500.000 ‘ .9
E 5.000.000 ’* O
5  as00000 7 (0]
E 4.000.000 7 ({J
11.870 3.500.000 : w
3.000.000 “ U)
2.500.000 | erQuest I (@]
2.000.000 PN —
' . : S 3]
6000 1 Gaming Market Cap (16/06/2009) oo - .ﬁﬁ\‘ s T ©
1é97 1998 1999 2000 2001 2002" 72:)":3 2004 2005 2006 2007 2008 c)
5000 <
Source: MMOGCHART.COM, Last updated on April 9th, 2008 ) 8‘
D 4000 [
Q0 [
= 3000 - (|
s o
2000 - %
1316 1308 —
(@)}
1000 A Q
Q)
—
o
0 wn
Activision Ladbrokes William Hill Playtech Party Bwin Paddy 888 e
Blizzard Gaming Power S
£
o
o
@)

World of Warcraft from Blizzard Entertainment has reached 10 million of registered users

who pay a monthly subscription of 12 € just to increase their ePower portfolio.
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1] Cross Selling
Examples: “Cross Advertising” @GES

Garming Exncutive Summt Burope 2009
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Personalized advertising in new POS is increasing the impulsive purchasing
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1] Cross Selling
Examples: “Cross Tablet” @GES

What is Microsoft Surface?

It's a dynamic Surface allowing multiple interactivity in a very intuitive way through tact and physical objects.

Partners

Harrah’s Entertainment: Already uses Surface in his Caesar’s Palace and Rio Hotels like a virtual hostess
booking tickets, restaurant or SPA treatments.

Starwood Hotels: In Sheraton hotels, Surface allows you to download music, books, order food & drinks
and charge it to your hotel account.

T-Mobile: T-Mobile stores will show their latest developments about Surface.

IGT: Will be a distributor and developer of casino applications for the new Surface platform.

Optimum Strategies to Developing a Cross-sector Business




Agenda @G nSormian 2

iJ Cross Selling

1.1/ Definition

1.2| Examples

1.3| Profitability

iJ What’s going on in Gaming?

3 | Brick & Click Strategies

4| Successful Strategy Alliance

Optimum Strategies to Developing a Cross-sector Business

oTo codere



1] Cross Selling
Profitability (1/2) SCES
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The more you sell to
him, the more you
know about him

CLIENT

The more you know
about him, the more
you know his needs
and what to sell to
him again

M\L ,-r“jﬁi.;ﬁ

The more you sell to
him, the more
profitable it becomes

Optimum Strategies to Developing a Cross-sector Business
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1] Cross Selling
Profitability (2/2)

$GES
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o Analyze and comprehend. Maps and measurable paths are essential to create warning
systems of client withdrawal. It is not only necessary to analyze which clients leave and
when, but also why and respond to dissatisfaction with better service and offer / Cross-

Selling.
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Cross-Selling retention is much more profitable than recruiting,

however companies continue focusing on CPAs...
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2] What's going on in Gaming?
“Cross roulette” @GES

Gareng Expoutren Surmmet Burope 2008

Virgin Challenge Jackpot

A Vrogn Medio
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YOUR CHIPS
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You can not beat the credibility of a broadcasted land based offer
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2] What's going on in Gaming?
“Cross Poker” @G b

POKERSTARS CONTEST

e "PokerStars: Stars at Stake” is a TV contest
/' " q broadcasted by a national channel.

PokerStars
Every 15 days a player from PokerStars.com
is invited. He will not only have the privilege of
playing against his idols but also win prices
from a trip to Monaco to a seat in the
European Poker Tour Final.

Optimum Strategies to Developing a Cross-sector Business

Brick and Mortar and TV agreements are a critical part of today’s Poker success
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2] What's going on in Gaming?
“Cross Bingo” (1/2) @GES

Garrang Exnouten Surmmt Burope 2008

ITV Bingos

’
" PLAY BINGOON'TV

%87 e "

Bingo Gala TV Remote Gambling is the 1st UK
interactive bingo operator using the “Red Button”
on the TV Gala (Sky channel 861)

ITV has launched Bingo Night Live in June
2008, with the following results:

*  More than 200.000 audience viewers.

* More than 50.000 players per program.

* More than 5.000 online registers per program.
* More than 250.000 registers the first month.

Optimum Strategies to Developing a Cross-sector Business

Live Bingos continue attracting the average bingo player
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2] What's going on in Gaming?
“Cross Bingo” (2/2) @GES
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o Rank Group through their interactive division BLUE

/- R SQUARE has launched Bingouniversal.com a bingo
v web based on traditional 90 ball bingo as played in
Spain.

o Based on the cross selling concept, they offer casino
games, slot machines and arcade services with a Hall
search engine service which provides you access to
the 26 hall locations thoughout Spain.
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Optimum Strategies to Developing a Cross-sector Business

A new brick & click approach: oversea licence + local trademark
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2] What's going on in Gaming?

“Cross Platform”

High tech industry has transformed the sector with multiple channel central systems
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with one unique loyalty system for every channel
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2] What's going on in Gaming?
“Cross Offline-Online”

NTCS

1ole gaming system
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OpenBet
The Integrated Gaming Salution
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An NDS Company

Optimum Strategies to Developing a Cross-sector Business

Traditional manufacturers are already offering their slots machine contents online
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2 What's going on in Gaming?
o roes Prode : $CGES

“Cross Product” eredh——

Pinball Roulette
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Regulatory restrictions oblige us to be creative with new hybrid concepts
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2 What's going on in Gaming?
i i : $GES

“Cross Entertainment” S S t”
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Comics and Slots are successfully converging

Optimum Strategies to Developing a Cross-sector Business
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2] What’s going on in gaming?
“Cross Placement” @GES

Gamring Exaoutive Summit Eunope 2008
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Gas Stations and Supermarkets already sell Lottery Products
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2] What's going on in Gaming?
“Cross Totems” @GES
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Prepaid Cards
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Limited private Internet penetration is not a problem in UK or Italy
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2] What's going on in Gaming?
“Cross TV” @GES
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. . Interactive .
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.

Endemol capitalizes its successful TV programs

Optimum Strategies to Developing a Cross-sector Business

into different gaming adaptations and remote channels
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2] What's going on in Gaming?
“Cross Bet”

s It's also easy to vary the amount you want to bet
« Click on the arrow keys to choose your stake and to choose YES or NO
= When you are happy, click select on the remote control

irdie the hole? | BET WIN WIN
£1.00 YESE£1.50 MO E2.25
£2.00 YES £3.00 NOE4.50

FULL -'.'fI'FiH.I‘.f:'F'.'T STATS AVAILABLE ON THE NI

LLATL]

ITV and the remote control allows the in house cross betting
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2] What's going on in Gaming?
“Cross Mobile” @GES

Garming Exncutive Summt Burope 2009

betNOW provides betting service which allows any UK based adult to place bets
from their mobile phone sending a text message. £3, £5 or £10 from your phone
bill or pre-pay account can be bet with a minimum of fuss.
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Bets, Poker and Lottery are today’s content of mobile users
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2] What's going on in Gaming?
“Cross Social Network” ﬁGES

wam.rlm&m‘rlhmm
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Virtual Social Networks are already a fact in our industry
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3] Brick & Click Strategies (1/3)

$GES
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RETAIL 2008
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“Brick & Click” is more profitable than “Brick & Mortar” and “Just Click”

Source: Companies Annual Reports 2008, Internal Analysis



Brick & Click Strategies (2/3
- sles (219 $GES

Garmqf_m.rlrm Surmmit Europe 2008
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William Hill’s strategy is to be a leader in the offline and a top- Ladbrokes’ stated strategy is to grow UK profitability steadily, to
three player in the European online betting and gaming capture available growth in the online space and to develop its
industry. international retail business.
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3] Brick & Click Strategies (3/3) @GES

Garrang Exnouten Surmmt Burope 2008

Harrah’s Entertainment, announced in May the

- - - creation of Harrah’s Interactive Entertainment
1ARRAHS (HIE). The new subsidiary’s stated goals are to
SN i manage the global growth of the WSOP and
explore an interactive marketing strategy for

~  Europe.
- J
e \
y PartyGaming has entered into a three-year
PartYGAMlNG global alliance with CIRSA Gaming Corporation
S.A., to explore and develop internet gaming
> opportunities in Spanish speaking countries.
%) CIRSA
- J

Optimum Strategies to Developing a Cross-sector Business

Brick & Click alliances have just only begun
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4] Successful Strategic Alliances
Select The Best Local Partner (1/3) @GES

Garrang Exnouten Surmmt Burope 2008

Why Codere?

The only Spanish stock exchange gaming company

Mexico

Licenses owner

Regulatory Expertise
Customer knowledge
Commercial Network
Collect & Payment solutions
Cross Selling Capacity

Consistently growing partner

Panama

Optimum Strategies to Developing a Cross-sector Business
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Successful Strategic Alliances
- ; GGES

Select The Best Local Partner (2/3)

wam.rlm&m‘rlhmm

Internet Europe

Mobile America codere

S.otﬂlr_

Casino

codere

Bingo Core Business
Sports Books

Products Channels Areas
VAN AN

Optimum Strategies to Developing a Cross-sector Business

Any product, any channel any area... It is the Codere “glocal strategy”
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4] Successful Strategic Alliances
Select The Best Local Partner (3/3) @QE%
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Welcome Partners!
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Gaming Executive Summit Europe 2009

Fernando Ors
Chief Development Officer
fernando.ors@codere.com
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